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I. INTRODUCTION 
 

Subcommittee Chair Hageman, Ranking Member Fernandez, and members of the 
Subcommittee:  
 
Thank you for the invitation to appear before you today to discuss our progress toward building 
a more reliable and resilient energy system for Puerto Rico, as well as the challenges LUMA 
continues to face due to decades of neglect by the utility operator that preceded LUMA, 
combined with damages from Hurricane Maria and frequent powerful storms due to the effects 
of more extreme weather. 
 
As many of you know, LUMA took over as the transmission and distribution operator of Puerto 
Rico’s electric grid in June 2021, only four years following the devastating impacts of Hurricane 
Maria – a storm that took the island’s entire energy grid offline, and left customers in the dark 
for months. 
 
Even before Hurricane Maria, Puerto Rico’s electric grid was well below utility reliability 
standards. The entire system was also allowed to deteriorate due to financial mismanagement, 
eventually resulting in a 10-billion-dollar bankruptcy in 2017, which today remains unresolved 
in arbitration and remains a serious obstacle to achieving the widespread progress that is 
critical for Puerto Rico’s energy future.  

 
While the over 4,000 LUMA team members continue to make progress across multiple areas 
to build a better energy future for our 1.5 million customers, the impact of past failures, which 
pre-date LUMA, remain an enduring challenge to progress which we are working incredibly 
hard to overcome. 

 
II. TROPICAL STORM ERNESTO RESPONSE AND DAILY EMERGENCY PREPAREDNESS 

 
One of our most important responsibilities is emergency response, and I would like to first brief 
you on LUMA’s response to Tropical Storm Ernesto just over a month ago. 
 
On August 14, Ernesto brought more than 10 inches of rain and over 70 mile-per-hour winds, 
leading to flooding and widespread damage to the grid, primarily in the eastern and 
mountainous areas of the island, as well as the neighboring islands of Vieques and Culebra. 
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Thanks to the hard work and dedication of our entire LUMA team, including more than 1,700 
trained field workers, in just 54 hours, power was restored to more than 90% of customers 
impacted by the storm. 
 
With two months left in this hurricane season, emergency preparedness continues to be our 
top priority. Our team is taking actions to prepare our response to storm-related outages and 
has over $282 million in on-hand materials to use in an emergency and over 1,100 field workers 
ready to respond quickly to any outage.  
 
Both in our response to Tropical Storm Ernesto as well as Hurricane Fiona in 2022, our LUMA 
team has shown how determined we are to overcome the terrible legacy of Hurricane Maria. 
  

III. RELIABILITY PROGRESS 
 
Reflecting that determination to improve, our team works every day to replace aging and failing 
infrastructure with new, reliable equipment.  
 
These are long-term reliability investments, not quick fixes, and making the necessary 
structural changes is a monumental and time-consuming task, but we are making significant 
progress. 
 
To date, we have replaced over 17,850 utility poles with new poles able to withstand 160 mile-
per-hour winds and installed over 9,000 automation devices to reduce the duration and impact 
of outages, which have already prevented over 140 million service interruption minutes. 
 
The impact of this has been real – over the last year, more than 95% of customers had 
concurrent service more than 98% of the time when generation was available.  

 
IV. FEMA-FUNDED CAPITAL PROJECT PROGRESS 

 
In addition to our day-to-day improvement efforts, LUMA has also initiated 460 critical projects 
to FEMA representing $12.3 billion in federal funding, with 171 approved and 87% of those, or 
149 projects, already in construction or completed.  
 
A significant achievement on its own, considering PREPA did not move one capital project to 
construction.  
 
LUMA is utilizing all available federal programs to fund capital projects across Puerto Rico but 
securing effective FEMA funding takes time.  
 
We will continue to work together with our partners at FEMA, DOE, COR3 and others who are 
committed to providing these critical resources for the Puerto Rico energy grid. 
 
Thanks to their support, LUMA has recently launched two major federally-funded initiatives, 
which when complete, will significantly improve service for our customers.  
 
The first initiative is the historic multi-year, island-wide Vegetation Safety and Reliability 
Initiative, which will clear vegetation from over 16,000 miles of powerlines and reduce outages 
by up to 45% once complete. 



 
 

3 

 
Additionally, our vegetation management teams continue to remove hazardous vegetation as 
part of our daily operations, and to date, have cleared more than 5,000 miles of powerlines.  
 
The second initiative is the Smart Meter Initiative to replace all 1.5 million electric meters across 
Puerto Rico with new technology that will help detect outages faster, enable a more timely 
response when they occur and improve customer service.  
 
To keep our customers and stakeholders informed of these important initiatives, and more, we 
created a Progress for Puerto Rico Dashboard, a public website that provides monthly updates 
on our work to improve service, highlighting what real progress looks like and reflecting our 
determination to achieve this important goal - a goal we are determined to achieve for Puerto 
Rico. 

 
V. BUILDING A CLEANER, MORE CUSTOMER-FOCUSED ENERGY GRID 

 
To further advance the resilience of the grid and improve Puerto Rico’s ability to generate 
renewable energy, LUMA has connected over 100,000 rooftop solar customers to the grid, 
representing 650 MW of clean energy, the most in Puerto Rico’s history.  
 
LUMA is also dedicated to building a customer-focused energy system that best serves the 
needs of our customers. We improved our response time to service requests by 36% in fiscal 
year 2024 over 2023, and reduced average call wait times by 40% to nearly one minute – the 
shortest wait time on record for Puerto Rico. 
 
Throughout all our work, LUMA remains committed to transparency in our operations as we 
continue our mission to build an energy system founded on operational excellence for all our 
customers. 
 

VI. CONCLUSION 
 
Even as historic progress is being made by LUMA, we want to be very clear about the 
challenges that remain.  
 
Enduring issues around generation persist for the island’s energy producers, in large part 
because of a legacy of failures.  
 
The infrastructure will take time to modernize – this is and will be a multi-year transformation 
that will require even greater cooperation with local and federal partners, including members 
of this subcommittee who we hope will work with us to address these legacy challenges and 
help advance critical FEMA funding.    
 
However, the repeated attacks on LUMA personnel and leadership serve to thwart progress. 
 
They not only ignore the lasting impacts of past failures, but also the efforts of our partners and 
the thousands of dedicated LUMA personnel who remain focused on building a reliable energy 
system that the previous operator failed to deliver.  
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In closing, LUMA is committed to Puerto Rico. Our team is committed to Puerto Rico. We will 
complete this transformation.  
 
And working together with our partners, LUMA will build a more reliable, safer, resilient, and 
cleaner energy future for the island we are proud to call home. 
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VII. LUMA’S PROGRESS UPDATE 
 

C. Three-Year Progress 
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B. Reliability & Resiliency Projects  
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D. Clean Energy & Emergency Preparedness 
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E. Tropical Storm Ernesto Response 
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F. Outage Response to Recent Events  



 
 

11 

G. Looking Ahead 
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H. Appendix 


